TECHNOLOGY AND MANAGEMENT CONSULTING

THE POWER
OF BEING

UNDERSTOOD

ITINFRASTRUCTURE RAPID ASSESSMENT®

Quick-hit diagnostic of an organization’s critical IT infrastructure processes, staff and systems

Empowering digital transformation

Organizations are constantly looking for new ways to become
more competitive. Regardless of what industry you'rein, the
pressure from stakeholders to deliver high-quality results

has escalated. One solution is to better align your information
technology (IT) strategy with your organization's overall vision.
By doing so, you can more effectively achieve long-term goals
and objectives.

At RSM, we help you plan, articulate and execute a practical,
measurable technology strategy that envisions the future,
while addressing your process optimization and performance
concerns. During the IT Infrastructure Rapid Assessment®
process, our technology advisors evaluate the current state
of your IT infrastructure, your company's future technology
strategy and opportunities for improvement.

A comprehensive assessment of your IT environment

Our IT Infrastructure Rapid Assessment® service is a quick-hit
diagnostic tool aimed at discovering risks and opportunities in
an organization's infrastructure. As part of the assessment, we
help you create an individual technology strategy to address
your unigue risks and opportunities, thereby putting you on
the path to realizing significant operational and technological
improvements.

The areas covered by RSM's IT Infrastructure Rapid
Assessmentinclude:

= Microsoft cloud and on-premise infrastructure
= Enterprise productivity, collaboration and mobility
= Backup and recovery planning
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= Threat protection and security operations

= End-user computing and IT service management
= Network and unified communications

= Data center and virtualization

= Staffing

Deliverables

RSM's IT Infrastructure Rapid Assessment produces a
scorecard which ranks your organization across each
assessment area, as well as a final report detailing current
state, risks, opportunities and recommendations. Additionally,
the report provides a strategic road map of recommended IT
projects for the next 12 to 24 months.

Experienced advisors who understand your needs

When your organization is looking for a comprehensive
technology solution provider to help maximize your technology
investments, you can count on RSM to deliver.

RSM



We offer the following:

= |ncreased satisfaction with IT infrastructure and
investments

= More effective use of technology within your organization

= |ncreased competitive advantage as a result of more
efficient and effective systems

= Aroad map to responsibly transition IT services to the cloud

= Balanced recommendations that are sized correctly for
your organization

The RSM advantage

Our business is based on understanding and building trusting
relationships with our clients, allowing us to grow on the
strength of client referrals. When you work with RSM, you
have access to our extended business network, built over
many years of service.

With more than 30 years of experience, RSM will help you
adjust rapidly to changing market conditions—and transform
change into opportunity.

+1800 274 3978
rsmus.com
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